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Abstract 

The Gateway Program will deliver critical rail infrastructure projects between Newark, New Jersey and 

Penn Station in New York City, along the Northeast Corridor (NEC). The NEC is the most heavily used 

passenger rail line in the U.S., with more than 2,000 trains per day carrying approximately 800,000 daily 

passenger trips across eight states and Washington D.C. The largest and most complex project included 

in the Gateway Program is the Hudson Tunnel Project (HTP). 

 

The HTP, beginning in 2024, includes the construction of a new two-track rail tunnel under the Hudson 

River, and parts of Manhattan and New Jersey, connecting the existing NEC tracks to the existing rail 

complex at Penn. The two new tunnels will consist of a mixture of twin hard rock TBM tunnels, twin 

shallow soft ground TBM tunnels, and shallow SEM tunnels excavated with a digger shield. The Hudson 

River and Manhattan Tunnels provide challenging design issues as a result of the shallow cover and 

poor ground conditions. This presentation will summarize the project, before detailing the conditions 

and challenges of each of the tunnel drives, as well as describing the current status of the project.   
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About the Presenter: 
 
 

Thomas Martin, PE 
Senior Tunnel Engineer 

 
Thomas Martin graduated from the Virginia Polytechnic Institute and State University with a B.Sc. in 

Civil Engineering with a focus in Structural Engineering and has over 15 years of experience in civil and 

geotechnical engineering. He has played key roles in tunneling projects, providing design, inspection, 

and consulting services, with a focus on tunnel waterproofing and rehabilitation. Thomas has led 

national and international projects, including tunnel inspections for BART and WMATA, and managed 

remediation efforts at Newport, Hoboken, and Chinatown Stations. His work has included inspections 

across the U.S. and internationally, and he has extensive knowledge of remediation methods like 

chemical grout injections and waterproofing. As Area Manager Virginia, he leverages this expertise to 

ensure project success for his clients. 
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Please reserve your seat by 12 pm Monday, February 16, 2026 
Visit our website & E-Pay System 

 
https://www.aeg-bwh.org/ticketpurchase 

Meeting Information 

Date/Time: Location: 

Thursday, February 19, 2026 Amphora Diner Deluxe  

6:00-8:30 PM 1151 Elden Street 
Herndon, VA 20170 

Cost (dinner and meeting): Agenda: 

Members: $45 6:00-6:45 PM Social 

Non-members: $50 6:45-7:30 PM Dinner 

Retiree Members: $30 7:30-8:30 PM Presentation  

           Students:                      $20           7:30-8:30 PM Presentation (Virtual Attendees) 
        Virtual Meeting            $10   

 Virtual (Hybrid) Meeting Attendance (via MS Teams)  

(Virtual attendees will be sent a meeting attendance link via email prior to the meeting presentation).  
 

https://www.aeg-bwh.org/ticketpurchase
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February 2026 Meeting 
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            Address:

Are you an AEG Member Y/N:  

Are you Interested in receiving AEG DMV Chapter Meeting Notices Y/N?  

Please email this completed Virtual Meeting Registration form to: aegdmvsecretary@gmail.com  
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